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The Clinically Integrated
Supply Chain Maturity Model

Readying the healthcare Getting Supply Chain to CQO
supply chain for value-based
care through enhanced
operations and culture

In order to remain financially viable
in today’s value-based environment,

providers must be able to quantify and "\
weigh the impact of total healthcare Create an Integrated Model
delivery costs against care quality and CHARACTERISTICS
y g . . 9 Y (\? = Widely accepted, standardized supply chain practices
financial outcomes. ThIS IS known = Physician-led value analysis/purchasing committess in place
\) = Standardized supply chain analytics, metrics, and dashboards

as CQO—the place every provider
should be trying to reach.

are used to make informed, value-based decisions
= Use of analytics drives outcomes-based contracts and initiatives

-\

Transform the Culture
CHARACTERISTICS

framework, Wthh 15 essenhal (\ = Shifting supply chain governance to be more involved in critical decision-making

for an Ot’ganiza’donal CU|tU re = Developing use of alternative data sets (e.g., outcomes, variability, physician use)
= Putting value analysis/multi-disciplinary purchasing committee structure in place

grounded in CQO This represents = Greater focus on process improvement

a significant change for many

The supply chain plays a significant
role in creating a clinically integrated

= Working on staff development and education

hospital supply chain programs, 7\
as they must'learn tq opergte Engage a Network
more strategically. It is easier 88 CHARACTERISTICS
H = Cultivating internal and external relationships
to manage When Vlewed asa ( (Ql = Securing executive leadership support as well as clinical and service line
succession of smaller StepS. I~ champions for most specialities

= Beginning to incorporate feedback into the sourcing process
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Transactional

CHARACTERISTICS

= Focus on day-to-day supply chain operations

= Using basic supply chain technology and data sets

= Working on supply chain automation

Supply Chain Operations How do the central areas of supply
chain operations fit into this model?

Clinical engagement and data are integral to advancing

the supply chain. It is also vital to have a supply

chain that is working at optimal performance in all

Inventory ) of its functional areas. Relationships with service line

Management Value Analysis leaders and executive sponsors—essential to the final

three steps of the maturity model—will continue to be

challenged if supply chain representatives are unable to

perform fundamental responsibilities.

Distribution Data Contracting/ Supply chain operations should be viewed holistically,
Management Sourcing with all areas having a direct link to both clinical and
& Technology financial initiatives and a hospital or health system’s
Infrastructure ability to operate at the intersection of CQO.
Receiving Requisitioning Data Management : Clean, comprehensive, integrated
Purchasing/ Requisitioning Standardized, efficient, widely accepted
Accounts Purchasing/ . :
Payable Accounts Payable Automated, strategic

'\_/ Receiving Electronic, synergistic, thorough
Distribution

Lean, customer-facing, coordinated

Inventory . . e
Management Highly reliable, data-driven
Value Analysis Physician-led, formalized, evidence-based

This diagram illustrates the different areas of supply chain operations )
in order to demonstrate that it is a holistic process and, therefore, (S:glrj‘:cr?nc'ﬂng/ Centralized, validated, outcomes-based
performance in one area links directly to performance in the next. g
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WANT TO LEARN MORE? Read our book, The Healthcare Supply Chain: nexerainc.com/CQO

Best Practices for Operating at the Intersection of Cost, Quality, and Outcomes.




